Mid-Year Conference/Meeting
February 28 — March 1, 2009
Georgia Tech Hotel & Conference Center

Atlanta, GA
6:30 p.m. Dinner Friday, February 27 Conference Dining Room
Saturday, February 28
| Track | | Track I
7:00 a.m. Breakfast Conference Dining Room
8:30 a.m. Welcome (Opening Remarks)-Lisa Sprague, IACLEA President
Salon IV
9:00 a.m. Keynote
Dr. James Reese — retired FBI and leadership instructor
¢ Coping with Change and Adversity: Staying Bitter or Getting Better™
Salon IV
10:15 a.m. Break
10:30 a.m. Accreditation Manager Training Leadership Training & Executive Development
John Leonard, Director of LEMAP and Dr. James Reese
Accreditation Conference Room B e Ethics-Based Leadership: Visions and Decisions Salon IV
Noon Lunch Conference Dining Room
1:00 p.m. Accreditation Manager Training Management/Leadership Training
(continued) ¢ HR Issues (Employment and Interviewing Skills) — Steven Healy
Conference Room B e Executive Communications — Lauren Robinson-Brown Salon IV
3:45 p.m. Break
4:00 p.m. Homeland Security, Emergency Preparedness Update
Presenters: Christopher G. Blake, CAE, Campus Preparedness Project Director; Scott Doner, Chief of Police, Valdosta State
University, member, IACLEA Domestic Preparedness Committee and IACLEA Incident Command Instructor; Daryl Johnston,
Chief of Police, Santa Fe Community College and member, IACLEA Domestic Preparedness Committee Salon IV
6:00 p.m. Reception Conference Room A
7:00 p.m. Dinner Conference Dining Room
Sunday, March 1
7:00 a.m. Breakfast Conference Dining Room
7:45 a.m. — Understanding Risk Management: Your Role Inside Campus Law Enforcement in Better Assuring That Things Go
3:30 p.m. Right and Preventing Bad Things From Happening
Gordon Graham
e Why Things Go Right/Why Things Go Wrong — Areas of Concern for Campus Law Enforcement Operations
e The Value of Training and a Risk Management Approach to Ethical Decision Making
e Some Final Thoughts on the Importance of Customer Service Salon IV
10:15 a.m. Break
11:30 a.m. Lunch Conference Dining Room
2:00 p.m. Break
3:30 p.m. Departure




