iXP Corporation is an IACLEA Titanium Sponsor, yet many IACLEA members may not know what we can
offer your campus and your community. In short, iXP is a public safety and security consulting company that is
product / vendor independent and has expertise in 4 critical areas: governance, operations, technology and

facilities.
Facility Operations
i Renovation of Comm. Center / EOC ° Transition Planning & Migration
i Temporary / Transition Facilities ° Co-Location / Consolidation
o New Construction (Comm. Center / EOC) ° Process / Work Flow Improvement
i Design & Architectural Support ° Staffing Models
i Space Planning & Lighting ° Policies and Procedures (SOPs)
i Console / Work Area & Chair Design ° Training & Instruction Material
i All Technical Specifications ° On-scene Incident Command
. Quality Assurance / Control
Technology Governance
. Legacy Technology Replacement . Facilitation / Consensus
. Radio, AVL & Telephone (911 & 311) . Strategy and Direction
. Interoperability . Business Case Development
* Information Sharing . Stakeholder / Media Management
. System,. Application & Infrastructure . Intergovernmental Agreements
Integration . Memorandums of Understandin
. Incident Predictive CCTV (IP-CCTV / . 9
SMART - CCTV) . Standards and Best Practices
. Ongoing Technology Support & y Program Management
Refreshment . Fundina Provisions

There are numerous areas where iXP can assist your campus in enhancing public safety and security. iXP’s
technique for planning and delivering projects involves a Phased approach. This approach has been successful
for many of our College/University clients. The phases include a visioning session with the leadership to
identify and define the future operational plan. Each phase of the engagement provides separate and distinct
deliverables that are the building blocks of a plan to achieve the vision.

Visioning Session - Identify & document the vision for future public safety/security components.

PHASE I: ASSESSMENT: iXP reviews the existing legacy environment and performs an examination
and analysis. iXP documents the functionality/performance and life-cycle of current safety/ security
systems, evaluates security operations and policy/procedures, and/or reviews/assesses current and planned
facilities. Risks and recommendations are provided for each system, facility, and/or operation component.
PHASE Il: BUSINESS CASE & SOLUTION DESIGN: iXP develops detailed designs for selected
recommendations. This provides the prioritization and roadmap for implementing the technology, staffing
and other operational recommendations made during the assessment. This becomes the Master Plan and
includes the details for each recommendation, equipment specifications, budgetary capital and operating
budget estimates and implementation and support/maintenance and technology refreshment schedules.
PHASE IIl: IMPLEMENTATION: iXP provides program management services to manage the
implementation of the selected recommendations and master plan elements. iXP can provide ongoing
services for procurement support (RFP development and review, specifications, contract negotiation
support) to efficiently manage the investments in each project. This includes project management and
oversight of: vendor product installations, operator and system administration training, monitors, operations
managers, and administrators.

To understand more about iXP, see our client list, and to read case studies of some of our College/University
projects, please visit us at www.ixpcorp.com.




